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Technology will change retail shopping - but it's not what you think | Taylor Romero 

 

BEFORE WATCHING   Match the words and the pictures: 

 

     barber shop               blur  deaf  electric fan  saddle 

 
 

 
 

 

     barber shop blur saddle electric fan deaf  

 

Glossary: a millenial – a person born in the 1980s or 1990s (pl. milenial) 

accesible – available (pl. dostępny) 

to lose count – get lost while counting (pl. stracić rachubę w liczeniu) 

ADD – attention deficit disorder (pl. ADHD) 

instant gratification – getting what you want quickly (pl. natychmiastowa gratyfikacja) 

empowering – giving power (pl. inspirujący, nadający moc) 

 

AFTER WATCHING Answer the questions (make sure you follow the numbers): 

1. What happened on June 5 2015? How did Taylor and his wife decide to work?  

So June 5th of 2015 at 44th & Tennyson, we opened. And right out of the gate, we decided we were going to use technology 

to its fullest. We were going to blur the lines between online and offline because, you see, in the future, the Internet’s going to 

be all around you. You won’t be able to escape it. It’ll connect everyone and everything, and we’re going to lead the charge . 

2. Who’s Drew? What’t he like? What’s his attitude? 

He’s Taylor’s friend. He is very sceptical about technology and always finds counterarguments to Taylor’s ideas. 

4. What’s the law of technogical adoption? 

Everything invented before you were born: it’s just how it’s always been. Everything invented before you turned 30: 

innovation. Everything invented after you turned 30: Satan. 

5. What’s the story about things that had a motor, things that had a microchip and things connected to the internet? 

In the past, we could count the things with a motor – there weren’t many things like that. Then we could count the things with 

a microchip – the rule is the same. Now we basically can count the objects that allow us to connect to the internet, but Taylor 

predicts that it’s going to change soon. 

7. What’s intelligent scheduling?  

We’re going to take that button, to connect it to the Internet. Then, every time we turn away a walk-in, we’re going to press 

it. It’s going to generate a report telling us the days of the week and the times of the day we’re turning away the most 

business. It’s going to give us intelligent scheduling. 

9. What’s the diffence between waiting for shoes online and in a shop? 

So why is it when you go into a shoe store and you find a pair that you like, you’ll wait up to five minutes while an associate 

rummages in back to see if they have your size? I’ll tell you why. Because it’s the way it’s always been. 
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10. What’s the buffering destroying device? 

Each one of you brought in today the ultimate buffer-destroying device. It helps you stay in touch, get breaking news, see if 

anybody else in the theater today is single with just a swipe. It’s your smartphone 

12. What happened before customers visit Taylor’s wife’s shop? 

The Barber learnt some phrases in sign language: Hi,’ ‘Welcome,’ ‘Thank you for coming. 

13. What’s the story about the deaf man? 

30 minutes later, he’s a brand new man, and he’s smiling, and we’re smiling, and he thanks us, and we thank him, and he 

exits the shop, and he stops right in front of our big sign, which is also connected to the Internet. He pulls out his smartphone, 

snaps a selfie. Later that evening, I pull out my smartphone, and I go into Facebook and I look him up, and I’m humbled to see 

that he has made that selfie his Facebook profile photo 

14. What will the couch of the future be like? What does it symbolise? 

It will connected to the internet, and when the couch of the future goes down for a software update… And our kids or our 

grandkids are sitting on it going, “Oh my god, this couch is useless! Aargh!” Because you know they’re going to. We can 

politely remind them that it’s okay, the couch isn’t useless, it’s just temporarily the way it’s always been.  

 

Drew said: Taylor responded: 

3. I hate technology Firstly, you’re a millennial; it’s illegal for you to hate technology. Secondly, 

you really don’t hate technology. Everybody loves technology, and the only 

way I’ll accept the, ‘I hate technology claim’ is if the person making that 

claim came here today naked on a horse without a saddle! 

6. Who needs internet connected buttons? Desperation breeds innovation. (…)we’re a startup, which means we can’t 

afford to be turning away walk-ins because we’re understaffed. 

8. Everybody has ADD these days. I have patience. Buffering makes you want to punch everything. 

11. Smartphones are ruining society, turning 
everybody into zombie 

Oh, I see, you think cell phones are socially-isolating devices. You say that 

like it hasn’t been the case since the beginning of portable media! (about 

people on the bus reading newspapers) 

 

 

Are you as enthusiastic as Taylor as to what the future holds when it comes to technology? 

What do you think of Taylor’s presentations skills? 

 

Go to Quizlet for more practice: https://quizlet.com/_4ua71f  
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Technology Will Change Retail Shopping – But It’s Not What You Think: Taylor Romero at TEDxMileHigh (Transcript) 

In August of 2014, my wife Becca decided she was going to quit her job and open a boutique. Her idea was to combine a clothing store and a 

barber shop. It would empower men so they felt great and looked great from head to toe. A totally cohesive, transformative retail experience. 

And I said what any sane, rational, business-minded husband says when their wife proposes a completely insane idea: “Let’s do it.” 

So June 5th of 2015 at 44th & Tennyson, we opened. And right out of the gate, we decided we were going to use technology to its fullest. We 

were going to blur the lines between online and offline because, you see, in the future, the Internet’s going to be all around you. You won’t be 

able to escape it. It’ll connect everyone and everything, and we’re going to lead the charge. 

And one day, we were vetting our vision with our friend Drew, and he said, “Well, bro, like, you know, I don’t know, I don’t really like- I hate 

technology, man.” 

“Hold on, Drew. Firstly, you’re a millennial; it’s illegal for you to hate technology. Secondly, you really don’t hate technology. Everybody loves 

technology, and the only way I’ll accept the, ‘I hate technology claim’ is if the person making that claim came here today naked on a horse 

without a saddle! And if you did, I’d tip my hat to you except I don’t want to risk bringing manufacturing into this. It’s not that you hate 

technology; it’s just that most people just follow the law of technological adoption. And I know this is a real thing because I read it on the 

Internet. It goes like this: Everything invented before you were born: it’s just how it’s always been. Everything invented before you turned 30: 

innovation. Everything invented after you turned 30: Satan.” 

This is science; you can Google it. Okay, alright, where were we before Drew interrupted? Oh yeah, Internet of the future. It’s best illustrated 

with a little story I heard. There was a period of time where you could count the things that you owned that had a motor. Maybe it was an 

electric fan or a washing machine, or, if you were an early adopter, a car. 

But, as motors became easier to manufacture, they became more accessible. You lost count of the things you owned that had one. Introduce: 

the microchip, and for a period of time, you could count the things that you owned that had a microchip. Maybe it was your brand new 

calculator, or your digital alarm clock, or the family PC. You guys remember that; it sat on the floor and was the size of a washing machine, and 

came with, like, 20, 40 AOL discs? 

But, after enough time, you lost count of the things you owned that had a microchip. I bet right now, every single one of you in this room can 

count the things that you own that connect to the Internet on one hand. You’ve got your laptop or your PC. You’ve got your smartphone- it’s 

like the same thing, right? You’ve got Xbox or PlayStation, or some entertainment device. 

Mark my words: In the next ten years, you all are going to lose count of the things that you own that connect to the Internet. No exaggeration: 

Everything will be connected. It will be washing machines and refrigerators and mattresses, or even things totally decoupled from the things 

they control, like levers and switches, or even just buttons. “Oh bro, like, buttons? Uh, you know, who needs Internet-connected buttons, 

man?” 

“Are you going to do this, Drew, the entire time? Because look, if you’re asking that question, it tells me you don’t know how innovation works. 

Because it’s not like someone’s going to come up to you and say, ‘Hey, look, I have a button. What do you want to do with it?'” 

“Hmm, we should connect it to the Internet.” 

“That… that doesn’t make any sense.” 

No, you see, desperation breeds innovation. My wife’s shop is very much a reservation-based business. You can book with a barber for a cut 

and a shave, or a clothing consultant to help you pick out clothes, and, oh, oh I see, you totally thought I dressed myself this morning. I get that 

a lot. 

But for cereal, we’re a startup, which means we can’t afford to be turning away walk-ins because we’re understaffed. So what do we do? Got 

it. We’re going to take that button, to connect it to the Internet. Then, every time we turn away a walk-in, we’re going to press it. It’s going to 

generate a report telling us the days of the week and the times of the day we’re turning away the most business. It’s going to give us intelligent 

scheduling. We’re going to gain insights, and oh, my favorite part: It’s going to be real time. “Oh, bro, you know, like, real time? Everybody’s 

got ADD these days.” 

“Oh my gosh, Drew, you’re still here! Look, it’s not that everybody has ADD. It’s that everybody loves instant gratification.” 

“Phbbt, nuh uh, man, not me, you know, I have patience.” 

“Oh yeah? Oh yeah? Tell me Drew, how does this make you feel?!” 
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You’ve been there. Buffering makes you want to punch everything. But you’d be surprised how much you put up with buffering every day 

without complaint. It’s true. For example, let’s say you’re on your favorite shoe website, you’re browsing around, you find a pair you like, you 

want to see if they have it in your size, so you click it, and wait a full minute for the page to load. Oh, it gets worse, it gets worse! Because once 

the page loads, you see they don’t even have your size. You would never use that website again! 

So why is it when you go into a shoe store and you find a pair that you like, you’ll wait up to five minutes while an associate rummages in back 

to see if they have your size? I’ll tell you why. Because it’s the way it’s always been. For my generation, buffering is unacceptable. So, we built 

this app right into the shoe display. You browse, you find a pair that you want, you tap it. Name, vendor, size, and quantity in stock. Buffering 

destroyed! 

Here’s something interesting: Each one of you brought in today the ultimate buffer-destroying device. It helps you stay in touch, get breaking 

news, see if anybody else in the theater today is single with just a swipe. It’s your smartphone. Smartphones: awesome. “Nah, bro, like, 

smartphones are ruining society. They’re turning everybody into zombies, man.” 

“Oh, I see, you think cell phones are socially-isolating devices. You say that like it hasn’t been the case since the beginning of portable media!” 

“Nah, man, that’s different because they’re reading local news so they’re still connected with their neighborhood, man.” 

I’m watching what my best friend is having for lunch. Doesn’t get much more connected than that! But ultimately, it comes down to how you 

use it and a smartphone, used effectively, is the most empowering device in human history. For example, you book an appointment at my 

wife’s shop, and just before you arrive, the team is sent this notification. It’s got your name, your email, your phone number, number of visits, 

how much you like chit chat, because sometimes you want to be left alone, right? The service, the time, your photo, notes the team has left 

about you, and notes you’ve left for the team. 

And one day, a notification came through from a gentleman who’d never booked before, and the note that he left the team, it said, “I’m deaf.” 

So Dee, his barber, she runs up to me and says, “Did you see?” 

“Yeah.” 

“Well, what are you going to do?” 

“Well, we offer everybody a drink when they come in, so get him a bottle of water?” 

“You know what I’m going to do?” 

“What?” 

“I’m going to practice my sign language.” 

“Well, that’s brilliant! I guess I’ll get that bottle of water ready.” 

A few minutes later, a gentleman approaches, and because we have his photo, we know it’s him. And he comes in and he says, [mouths words]. 

And I say, [mouths words]. [Mouths words] But then he turns to Dee, who says, To which he replies, (Signs). And naturally her response is, 

“Whoa, whoa, whoa.” 

“I don’t really know sign language. I just memorized how to say ‘Hi,’ ‘Welcome,’ ‘Thank you for coming.'” So she takes him back, sits him down. 

30 minutes later, he’s a brand new man, and he’s smiling, and we’re smiling, and he thanks us, and we thank him, and he exits the shop, and 

he stops right in front of our big sign, which is also connected to the Internet. He pulls out his smartphone, snaps a selfie. 

Later that evening, I pull out my smartphone, and I go into Facebook and I look him up, and I’m humbled to see that he has made that selfie 

his Facebook profile photo.  The future is coming, and its not what you expect. You’re already used to your cell phone being connected to the 

Internet. Get ready for the Internet of Things. Get ready for Internet-connected buttons everywhere. Shoe displays, coffee tables, even dressing 

rooms. I know, I know. It’s really scary now, but you’ve done it already. “Oh, I always get such a crappy Internet connection.” Get ready to feel 

the same way about your couch. 

But you know how we’ll know it’s a good thing, just between us here, just right here? Because when the couch of the future goes down for a 

software update… And our kids or our grandkids are sitting on it going, “Oh my god, this couch is useless! Aargh!” Because you know they’re 

going to. We can politely remind them that it’s okay, the couch isn’t useless, it’s just temporarily the way it’s always been. 


