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 resolutions       a goal / an objective / a purpose 

      

make  / establish stick to / keep / pursue fudge on / abandon  set / establish achieve / reach 

 

THE RESOLUTION BOARD 

Meet the characters: 

        

Pam Andy Angela Dwight Erin Creed Kevin Michael 
 

1. What’s Pam’s idea?  

She decides to get her colleagues to set New Year’s Resolutions. In order to do that, she prepares a board where everybody 

is supposed to stick their resolution cards. 

2. What’s the employees’ reaction? 

They are sceptical and not very supportive, to say the least. Dwight asks Wow, did your baby draw that?, and Angela says 

The glitter is blinding. 

3. How did she get the idea? 

She says she recently met Sue, the office administrator in the company that’s based in the same building. She was inspired 

by the wall Sue had created that was full of fun initiatives and morale boosters. 

4. What’s Andy’s resolution? Why does it turn out to be awkward? 

Andy wants to learn to cook for one. It turns out to be awkward because he doesn’t feel good about being single. 

5. What’s Angela’s resolution? Why does it turn out to be awkward? 

Angela’s resolution is to make time for romance. It turns out to be awkward because Dwight says it’s not a resolution, but 

just something that she wants to do. 

6. What’s Dwight’s resolution? Why does he change his mind? 

After saying that he doesn’t want to set any goals because he is the best version of himself as he is, Dwight changes his mind 

seeing what Angela has done. He says that her index card doesn’t show a resolution, but just something that she wants to 

do. In the end he decides his resolution is to make a loose woman. 

7. What’s Erin’s resolution? What’s her prize? 

Her goal was to learn a new word every single day and she seems to be doing really well, as she actually uses a new word 

talking about her resolution. As a reward, she gets a frisbee from corporate. 

8. What’s Creed’s resolution? What’s problematic about it? 

He wants to do a cartwheel, but he has problems motivating himself to do it. 
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9. How does Pam want to motivate the staff? 

She says that one of the hardest parts about making resolutions is keeping them. She also says that it’s OK when you take 

things easy, because it's not about being perfect, it's about trying. She even encourages everybody to confess some of 

the ways that we've already fudged on their resolutions. 

10. What’s Kevin’s resolution? 

Kevin’s resolution is to eat more vegetables. 

11. What’s Michael’s reaction in the meeting? What does he make Kevin do? 

He criticises Kevin for not sticking to his resolution and takes some drastic measures to get him to eat vegetables. He actually 

forces him to eat some broccoli! 

12. Why does the atmosphere in the office become tense? 

People start to make jokes about each other’s resolutions. They also point out to each other that they didn’t stick to 

the resolutions they made. 

13. What happens to the resolution board in the end? 

Pam throws it away. 

14. Pam says ’Lesson learned’. What do you think she means by that? 

She realises that such morale-boosting initiatives in the office don’t prove to be effective. 

15. What does Creed do at the end?  

Creed finally gets round to doing a cartwheel. At first, Michael supports him saying You know what? I'm gonna stay here as 

long as it takes. Then Creed thinks he does a cartwheel, which in fact he doesn’t, but he believes it was OK and moves on. 
 

Words in context 

After watching the video, do you know what these words mean? 

index cards   a cartwheel  to fudge on something  a stem  to floss 
 

Discussion 

Why do people make New Year’s Resolutions? 

They consider January 1st to be a suitable moment to make some changes in their lives. They want to turn the page and 

make a fresh start. 

What kind of resolutions should we make? 

 realistic or ambitious? 

 many or just one at a time? 

What can we do to stick to our resolutions? 

 share them with the world or keep them to themselves? 

 ask others for help or guidance or work on your achieveing your goals yourself? 

 compare ourselves to others – is it motivating or just the opposite? 

 make a drastic change or let things happen naturally and step by step? 

 keep a journal of your progress or be more laid-back about it? 


